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NONNTUKA B OBJIACTU KAYECTBA U OBECINEYEHUA
BE3OMNACHOCTU ABUXEHUA

'K OO0 «JlokoTex» paccmaTpuBaeT HacTosiLLyo [onnTuKy Kak OCHOBY Ansi obecneyvyeHnst pasBuTus
B KayeCTBe MPU3HAHHOrO UM HadeXHoro npoBanaepa CEpPBUCHBIX YCMyr Mo OOCMAYXMBAHWUIO N PEMOHTY
NIOKOMOTMBHOIO Mnapka Ha cetu 1520 Ha NPOTSKEHWM BCEr0 XXM3HEHHOTO LUKMa, OPUEHTUPOBAHHOIO Ha
NnonHoe yaoBneTBOPEHNE NPUHATLIX Ha ceba TpeboBaHMi BCeX 3anHTEPECOBAHHbLIX CTOPOH — 3aKa34YnKOB U
notpebutenen, Tak n akLMOHEPOB, NepcoHarna, NapTHEPOB.

OCHOBHbIe NPUHLUUNbI peanu3auum NoNMTUKN

*  KnneHTOOpMEHTUPOBAHHOCTL: BaXKHENLLMM 3anoroM ycrnexa rpynnbl KOMNaHui SBAsieTca NpuoputeTHoe
cobniofeHne NHTEPeCcoB HaLLMX 3aKa3ynKoB;

* [locTosiHHOE NOBbILWEHNE PE3yNbTaTUBHOCTU CUCTEMbI MEHEOXXMEHTa C YY4eTOM Hanuuus cneumarnbHbIX
TpeboBaHWi Npu OBGCMY>XMBaHMU TArOBOrO MOABWXHOIO COCTaBa M COKpallleHWs 3aTpaT Ha nepenenky
NPOAYKUUN N YMEHbLUEHUS BHYTpeHHero 6paka;

+ CoBeplleHCTBOBaHME NPOU3BOACTBEHHBIX MPOLECCOB W KayecTBa MNPOAYKUUW, HarpaBneHHoe Ha
peanusaumio OXuaaHui notpebutenen, HegonylleHMe BO3MOXHbBIX OTKA30B, CHWXEHWS MnokasaTtenen
XapaKkTepusyLmnx cnyvyaun HapyLleHuin 6e3onacHoCTy ABUXKEHMS,

+ [locTosIHHBIVM NOUCK M BHeApEHME Bonee COBEPLUEHHBLIX TEXHOMNOMMYECKUX PELLEHWN;

« CobniogeHne 3akoHodaTenbHbIX TpebGoBaHUi MexayHapoaHOro, deaepanbHOro, pPervoHanbHOro U
MECTHOrO YPOBHEN, COOTBETCTBYIOLLMX COrMaLleHWii, CTaHAapTOB U HOPMATUBOB;

« BHeppeHue achpekTMBHBIX METOAOB NpeAoTBpaLleHnsl, paHHEro 0GHapYXeHUs1 U yCTpaHeHnUs npobnem
Ka4yecTBa;

« O6ecneymBaTb BOBMEYEHHOCTb BCEX PabOTHMKOB rpynnbl KOMMNAHUIA B peanu3aumto NonuTKM B obnactu
kayecTBa U 6€30MacHOCTM ABUKEHMS Yepe3 NpoLecchl 06yYeHNs1 1 NOBbILLEHMS! KBanudmvKaumm,

+ BHegpeHuss cucTeMbl UAEHTUUKALMW, aHanuMsa W OLEHMBAHUS PUCKOB B  [eSATeNbHOCTM
'K OO0 «JlokoTex».

* PasButne KynbTypbl 6e3onacHoOCTK  Kak pe3ynbTata OCO3HaHUA BaXHOCTU U coumnanbHomn
OTBETCTBEHHOCTU NnepcoHana B obnactn 6e30nacHOCTM ABMXXEHMS

PykoBoactBo 'K OO0 «JlokoTex» npuHMMaeT Ha cebs obAa3aTenbcTBa
* BbINonHATb 3aKoHoAaTENbHbIE , HOPMATMBHbIE U APYre NpUHATbIE TpebGoBaHus;

* PeanusoBbiBaTb 4ONTOCPOYHOE CTpaTerMyeckoe HanpasfieHne pasBuUTus;
+ [lpoBoanTb nepmnoagnyeckun aHanua gestenbHocTn K OO0 «JlokoTexy;

+ [MoopepxuBaTb HeOBGXOOMMBIN MPOMECCHMOHArbHBIA YPOBEHb MepcoHana v obecrnedvBaTtbh npuaHaHue
€ero 3acnyr;

« OGecneumBaTb [OCTYMHOCTb PECYPCOB AN Pe3ynbTaTUBHOTO (DYHKUMOHMPOBAHUS MNPOLIECCOB W
ynyyLleHVsl AeATENbHOCTY.

C uenbio NOCTOAHHOrO yny4lleHUsi PyKOBOACTBO MpPM3bIBaeT KaXaoro coTpyaHuka obpawartb
BHUMaHWe pyKkoBoAUTENen Ha NoOyl BO3HUKAKOLWYH NPo6nemMy/OTKIOHEHUe OT YCTaHOBJIEHHbIX
TpebGoOBaHMWN ANA NPUHATUA COOTBETCTBYHOLUMX Mep M K aKTUBHOMY Yy4YacTMO B peanusauuu
HacTosiwen MonuTtukmn



